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HORIZONS 
A REPORT FROM 4-H NATIONAL HEADQUARTERS 

 
artnerships are key in these uncertain times.  Though change is a given, 4-H 

remains relevant to address the challenges…whether it’s increasing the 

number of STEM graduates, solving societal challenges of childhood obesity and 

climate change, addressing the challenge of  feeding 9 billion people,  or 

ensuring a ready workforce.  4-H National Headquarters within the Division of 

Youth & 4-H at the National Institute of Food & Agriculture (NIFA) of the U.S. 

Department of Agriculture (USDA), works every day amid the backdrop of 

federal government, to ensure that 1) positive youth development is known as 

the most effective approach to enhancing youth strengths by promoting asset 

building;  and 2) the Cooperative Extension land-grant system is well-known to 

be positioned as the most viable resource for addressing economic, community 

and social issues. 

4-H National Headquarters staff are routinely and actively engaged with federal 

agencies - through leadership of the Positive Youth Development sub-group of 

the Federal Interagency Working Group for Youth Programs (FIWGYP), 

through the creation and support of a federal informal working group on 

International Positive Youth Development, and through participation in the 

Informal Science Education (ISE) Working Group.  Traditionally, federal 

agencies embraced youth programming through content building in the formal 

education setting.  But, we at 4-H National Headquarters build collaboration 

between federal agencies…bringing the knowledge of youth development 

principles and the vehicle of delivery through our Extension land-grant 

partners. A primary example is the work we are engaged in around Digital 

Badging, a collaborative venture between 4-H National Headquarters, 

Extension land-grant partners, the National Aeronautic and Space 

Administration (NASA) and the Department of Education (ED).  This 

collaborative effort is the result of our purposeful work to leverage resources 

with federal agencies to create pilot programs and new funding opportunities 

for 4-H.   

 “Building connection, competency, and capacity 

for the 4-H system” 

Promoting standards, best practices, and guidelines for program quality and 

accountability is a fundamental responsibility we have at 4-H National Headquarters.  The Public Private Partners’ 

Working Group (P3WG) is a conduit of the public-private partnership (4-H National Headquarters/NIFA/USDA, 

Cooperative Extension Directors and State 4-H Program Leaders, National 4-H Council) for communication, information 

sharing, programmatic priority setting, strategic direction, and policy framing on behalf of the 4-H system. 
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Over the past year, in collaboration with our partners: 

 

 the 4-H Guiding Principles has been developed; 

 a framework for Youth Protection has been established; 

 the 4-H Learning Experience has been defined; 

 a system for vetting 4-H events has been created; and 

 a set of 4-H Common Measures has been identified. 

 

With over 100 years history, the foundational ideals of 4-H has always and continues to be built on a youth centered 

approach that provides the opportunity for exploration and reflection on learning experiences.  Youth have the flexibility 

to direct their learning based on their interests and their individual learning preferences.  4‐H emphasizes learning 

through a variety of tools with youth as partners in the learning experiences and frames learning to be applied or 

transferred to other situations and circumstances.  And therefore, 4-H is uniquely positioned to address “deeper learning” 

and the development of 21st century skills.  The National Academy of Sciences report on Education for Work and Life: 

Developing Transferable Knowledge and Skills defines “deeper learning” as “the process through which an individual 

becomes capable of taking what was learned in one situation and applying it to new situations (i.e., transfer). Through 

deeper learning (which often involves shared learning and interactions with others in a community), the individual 

develops expertise in a particular domain of knowledge and/or performance.  While other types of learning may allow an 

individual to recall facts, concepts, or procedures, deeper learning allows the individual to transfer what was learned to 

solve new problems”.   

The 4‐H slogan, “Learn by doing” emphasizes such a process of learning.  4-H Learning Experiences will help youth gain 

knowledge and develop the competencies, attitudes, grit, abilities and other non-cognitive factors needed to be ready for 

work and ready for life.  Youth remain the catalysts for sustainable change along with adults working together within their 

communities.  4-H is the premier youth development program and outreach of the Extension land-grant system – and we 

at 4-H National Headquarters are partners with you to ensure success! 

 

References:  

http://www.nap.edu/catalog.php?record_id=13398 

National Academy  of Science’s Education for Life and Work - Developing Transferable Knowledge and Skills in the 21st Century -- about deeper 

learning.   

 

http://cte.ed.gov/employabilityskills/  -- The Office of Vocational and Adult Education announced the completion of a project, Support for States’ 

Employability Standards in Career and Technical Education (CTE) and Adult Education, to provide more information to policymakers and educators on 

the role of employability skills in preparing students for postsecondary education and careers. The project, led by MPR under contract to OVAE, sought 

to consolidate and disseminate information on employability skills to form a centralized clearinghouse that helps inform the instruction and assessment 

of these skills. 

 

http://ccsr.uchicago.edu/publications/teaching-adolescents-become-learners-role-noncognitive-factors-shaping-school -  University 

of Chicago - Teaching Adolescents to Become Learners: The Role of Non-cognitive Factors in Shaping School Performance summarizes the research on 

five categories of non-cognitive factors that are related to academic performance academic behaviors, academic perseverance, academic mindsets, 

learning strategies and social skills, and proposes a framework for thinking about how these factors interact to affect academic performance, and what 

the relationship is between non-cognitive factors and classroom/school context, as well as the larger socio-cultural context. 

 

 

 

 

The Public Private Partners’ 

Working Group (P3WG), convened 

by 4-H National Headquarters, is the 

means to have an inclusive and 

transparent mechanism for meaningful 

dialog, and strategic direction, as 

appropriate, for 4-H youth development 

programming. 

http://www.nap.edu/catalog.php?record_id=13398
http://cte.ed.gov/employabilityskills/
http://ccsr.uchicago.edu/publications/teaching-adolescents-become-learners-role-noncognitive-factors-shaping-school
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4-H MILITARY PROGRAMS  

Unified Efforts to Develop Logic Model forExtension Programs Working with 

Military-Connected Youth 
 

The United States Military Force includes over 2.2 million volunteer service members and over 40 percent are parents.  

There are 2 million youth living in military families: approximately 1.2 million children of active duty and over 700,000 of 

reserve component personnel in 2012.  These children have been separated from a parent due to military deployment 

since 9/11.  We also know that 70% of the military families are living off base and a large percentage of those are in rural 

areas.  We know that draw downs and those leaving the military (veterans) are returning to their families and live in many 

of these rural areas.  We also know that deployments have not gone away, though may have a different look and feel there 

will continue to be a need for soldiers in many places around the globe.  

 

A Logic Model is under development for military-connected youth that 

can be utilized by for setting priorities, planning, determining funding, 

applying for funding, and evaluating programs.  We are developing 

outcomes for military-connected youth and at the same time need to be 

cognizant about what the military leaders can afford to care about.  Their 

ultimate focus is twofold, that of minimizing the risks to families and 

children that is associated with military life and the fitness of future 

service members.  It will be important to move forward in working with 

the military-connected youth model so that we address the needs of 

children and at the same time demonstrate our ability to address the 

needs and concerns of the military leaders for their families and youth. 

 

Moving into the future with economic turmoil and uncertainty all programs are being evaluated as to their ability to meet 

the needs of the population they are serving and the ability to produce demonstrated results.  Accountability and outcome 

based programs are important in working with programs for military-connected youth.  

Our impact will be demonstrated through the following: 1.) The ability to articulate a plan that has intended outcomes to 

meet the needs of the population that is being addressed, 2.) to be on the cutting edge through knowledge of our 

population; 3.) To show accountability through evaluation; 3.) to produce the intended results; 4.) to articulate the results 

and 5.) to receive future funding. 

 

A completed Logic Model will identify indicators and determine evaluation measures that can be utilized in conjunction 

with 4-H common measures and market and train military liaisons in each state on the model. 

In the past there have been limited Logic Models developed by individual states specific to grant projects and there has 

been funder generated research and evaluation on specific funded projects.  There has not been a unified effort through 

Extension where an outcome based tool has been utilized to plan, and evaluate the programs Extension is working with on 

behalf of military-connected youth.   The Logic Model development is a step toward unifying efforts and producing 

demonstrated results in working with this population. 

 

 

 

 

Photo Credits: www.4-hmilitarypartnerships.org 

PROGRAM SPOTLIGHTS 



 

 

Page | 4 
 

4-H LEARNING 

New Direction Focuses on Overall Learning Experience 

 

For the past three years, a national curriculum team has focused on four primary areas of responsibility: products, 

resources, networks, and management. Products include the curriculum and other educational resources created for youth 

and/or for the adult volunteers and staff that work with youth. Resources are the tools provided that allow staff at any 

level to create, review, evaluate, and publish their curriculum products. Networks are the linkages that allow for sharing 

and support. These include the Directory of Materials, my4-H, and a pool of trained peer reviewers.  The team also 

managed the national peer review process, the annual assessment of curriculum priorities, nationally funded curriculum 

contracts, and coordinated the maintenance and continual improvements to the national web-based curriculum portal.  

 

 

 

 

 

 

 

 

 

 

 

With a curriculum system now in place, the curriculum team is now integrating with the content area teams to focus on 

piloting other tools in order to enhance the overall learning experience. By shifting the focus to the overall learning 

experience and clarifying that curriculum is just one of the tools in the learning experience, the 4-H Program will be better 

equip to adapt to changes in education technology while still centering on positive youth development principles.  

 

 

4-H HEALTHY LIVING 

Environmental Scan Set to Identify Promising 4-H Healthy Living Programs 

 

Funders, as well as policy makers and stakeholders are increasingly demanding the use of evidence-based programs.  The 

use of evidence-based programs, those that have been rigorously evaluated for impact, have been replicated and show 

evidence of impacts over time, is more frequently being included in requests for proposals from funders.  

4-H National Headquarters is providing leadership in this area 

by identifying promising 4-H Healthy Living programs in the 

areas of healthy eating, physical activity, and alcohol, tobacco, 

and other drug use prevention from around the country.  

Through a grant from Molina Healthcare to National 4-H 

Council, Drs. Donna Peterson and Laura Downey, full-time 

evaluators with Mississippi State University Extension, will be 

conducting a comprehensive program scan and evaluability 

assessment.  The final report will be available in August 2013.  

 

The purpose of the environmental scan is to identify a bank of 

promising 4-H programs that meet specific, minimal quality 

 Intentional learning experiences include: 

 outputs such as curriculum, activities, events, workshops, trainings, field trips 

 contexts such as club, school enrichment and special interest camps, and after-

school, 

 formats such as print and on-line learning materials that are built around youth 

and adult learning partnerships. 

PhotoCredits: http://molinahealthcare4hpartnership.tumblr.com/ 
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standards and criteria, and that can be considered for further study in the evaluability assessment.   The goal of the 

evaluability assessment is to identify programs that are ready for comprehensive outcome evaluations and/or replication 

at a national level and have the following characteristics: 

 

 Clearly specified goals and objectives; 

 Well-defined and measurable activities;  

 Clearly specified, measurable and realistic outcomes; and  

 Plausible and clearly specified linkages among goals, objectives, and activities given the research base of the 

program, available resources, and context in which the program takes place 

 

Through this process, we will be able to determine which programs have the potential to become evidence-based and to 

identify the needed investments in order to more fully evaluate, replicate, and scale up these programs. 

 

 

4-H RESEARCH & EVALUATION 

4-H Common Outcomes and Measures  

 

The goals of the common outcomes/measures process are to: (1) Provide state 4-H programs with resources to assist them 

in the planning of local, state-wide, and regional evaluations; (2) Identify a common core of child/youth outcomes and 

indicators that will become part of the National Institute of Food and Agriculture’s Plan of Work system; and (2) Identify a 

common core of outcomes, indicators and measures that can be used by the National 4-H Council grants management 

team and create a standard survey tool that will be required to be used by grantees.  

Benefits to the 4-H system include the: 

 Ability to write impact statements for federal, state and county reports 

 Easy ability to populate other reports that you are already doing 

 Ability to describe 4-H consistently and simply 

 Friendly, feasible and brief 

 Open access to the product-free and readily available 

 Measures applicable to a broad range of programs 

 

The common outcomes and measures were developed by a team of representatives from the land-grant universities, 4-H 

National Headquarters, and National 4-H Council.  The common measures will be publicly available through Access 4-H 

in spring 2013 to all users and are currently available on 4-H.org: www.4-h.org/commonmeasures.   

 

4-H SCIENCE  

4-H Joins Federal Communication Commission (FCC) Efforts to Connect Youth to Broadband 

 

Connect2Compete is a national effort launched by the FCC to address the barriers to broadband adoption, digital literacy 

and closing the employment skills gap.  

 

The use of technology to access educational content is necessary to ensure that young people have the 21st century skills 

needed for life and future work. In addition, adults need basic computer skills that are essential in most jobs and Internet 

access to search for and apply for jobs.  

 

http://www.4-h.org/commonmeasures
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According to FCC officials, about 35 million homes don't have broadband. In rural areas, data in 2012 indicated that only 

51 percent of consumers are connected to broadband. A Commerce Department study found that 78 percent of households 

with school-age children have broadband, 45 percent of people older than 64 have broadband and Black and Hispanic 

households were less likely to have broadband, even when adjusting for income.  

 

In the 1990s, the federal government began the transition of information and resources from printed publications to 

online. Senior citizens who lacked computer skills and internet access had difficulty obtaining information about 

programs like social security and Medicare. Tech savvy 4-H members, volunteers and staff mobilized across the country to 

teach seniors basic computer skills, establish email accounts and access the Internet. Connect2Compete provides a similar 

opportunity for 4-H Tech Teams, Tech Wizards and others in 4-H and Cooperative Extension to dedicate their computer 

skills to address a community need. 

 

Connect2Compete will help Americans access technology through three 

exciting offers: free digital literacy training, discounted high-speed Internet, 

and low-cost computers. To promote the work, Connect2Compete will create 

a national outreach campaign focused on the importance of technology to 

develop digital skills and find new opportunities. 

 

As Connect2Compete moves from pilot stage to deployment in spring 2012, 4-H National Headquarters will provide 

information to the 4-H system and help interested 4-H groups to get involved with Connect2Compete activities.  

Cooperative Extension, with our local outreach particularly in rural areas, is uniquely positioned to provide information to 

eligible low income families about Connect2Compete and to collaborate with community partners to offer training 

opportunities to program participants. 

 

4-H and White House Office of Science and Technology Policy (OSTP) Help Youth “Make” 

STEM Programs 

 

In 2012 the White House announced the Maker Education Initiative (MEI) to “create more opportunities for young people 

to make, and—by making—build confidence, foster creativity, and spark interest in science, technology, engineering, math, 

the arts—and learning as a whole. “ 

 

Make co-founder Dale Dougherty describes a Maker as, “someone who's 

building and creating and hacking things. They're working with physical 

materials. It could be you make food. It could be you make clothing. It 

could be you make gadgets and devices.” 

 

 In collaboration with the White House Office of Science and Technology 

Policy (OSTP), 4-H National Headquarters recruited two 4-H educators 

to develop pilot Make programs in 4-H. These pilot programs include 

community club, camp, afterschool and school-based delivery modes. 

They are also supporting the development of Make resource materials 

and evaluation tools. 

 

Like 4-H, Maker encourages hands-on experiences that allow youth to create projects that reflect their interests. Our goal 

is to create learning pathways that foster new making, invention and entrepreneurship experiences in 4-H. 
Rutgers University Urban 4-H Science 

Photo Credits: http://urban4hscience.rutgers.edu 
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4-H VULNERABLE POPULATIONS 

4-H Identifies its Five Vulnerabilities  

 

Vulnerability has been loosely defined by many to address audiences that may be identified as vulnerable based on 

situational characteristics such as underserved, at-risk, diverse youth, immigrant populations, etc.  Practitioners, policy 

makers, and researchers have used different labels in an attempt to classify/identify audiences whose life situation leaves 

them vulnerable.  Viewing children, youth, and families at–risk through the lens of vulnerability allows for a more well–

rounded understanding of the impact external factors have on young people’s lives. 

 

Vulnerability is not a singular concept.  Rather, there are a myriad of dimensions associated with vulnerability and 

vulnerable populations which are grounded in the following dimensions: developmental, emotional, mental, physical, and 

social.  4-H National Headquarters has defined vulnerability based on literature related to youth development and 

programming efforts. As such, five vulnerabilities have been identified for 4-H: 

 Disconnected youth; 

 homeless youth; 

 youth with mental vulnerabilities; 

  youth with physical vulnerabilities; and 

 youth with social vulnerabilities 

 

Collaboration with several federal agencies and organizations will yield solid programming that will impact youth who are 

“living at the fringes.”  Recently, the Department of Labor’s (DOL) Civic Justice Corp Initiative (CJC) has asked for 

collaboration opportunities with Land-grant Extension Programs.  The CJC Program is enrolling youth (ages 18-24) who 

have been involved in the juvenile justice system within the past 12 months. Once enrolled, the grantee provides the youth 

with career planning and development, community connections, education and training, and service learning 

opportunities to help the youth successfully return to their community.  This type of collaboration is a win-win all around 

– the benefit to 4-H is it provides a potential pool of local youth who could be available for 4-H projects as volunteers, etc.  

And the benefit to CJC is that potential collaborations with 4-H could offer opportunities for CJC youth to work on a 

meaningful community service project.  The CJC Program recognizes that any potential local 4-H connections or project 

opportunities would be at the discretion of the 4-H project director/program in each particular state. 

Other federal agency and organization collaborations include: Department of Labor (court adjudicated youth), Health and 

Human Services (Homeless Youth); and the Federal Interagency Working Group (Disconnected Youth). 

 

 

4-H DIGITAL BADGES 

4-H Joins the Digital Media and Learning Initiative 

 

Learning happens in K-12 and college classrooms, adult education and in professional development programs. Learning 

also happens in an array of other online and in-person environments: in afterschool programs and online tutorials, 

through mentoring, playing games, interacting with peers in person and in social networks, with smart phone apps, in 

volunteer workshops, at sports camps, during military training, and in countless other ways and other places. 

 

In the public and private sectors, there is a strong movement toward the use of digital badges and digital media learning, 

and 4-H is part of that effort.  The overarching concept of badging is that “anyone can learn anything at anytime from 

anyone.”  Many national and international “thought leaders” view badging—or credentialing--as a way to recognize the 

knowledge, skills, abilities and competencies (KSAC) that people acquire throughout the life span (lifelong learning). A 
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badge is a validated indicator of accomplishment, skill, quality or interest that can be earned in any of these learning 

environments.  

 

In the fall of 2011, the MacArthur and Mozilla Foundations provided funding for agencies and organizations to develop 

digital badging systems.  They were joined by the Humanities, Arts, Sciences, and Technology Advanced Collaboratory 

(HASTAC) at the University of California, Duke University, the Bill and Melinda Gates Foundation and the California 

Academy of Sciences to support this work.  

 

There was an intentional effort by The White House to engage a broad spectrum of federal agencies in this pioneering 

effort.   4-H National Headquarters was approached by representatives of the Department of Education(ED) and the 

National Aeronautics and Space Administration (NASA) to submit a proposal to the “Badges for Lifelong Learning” 

competition.  In February 2012, a team of staff from 4-H Headquarters, University of Nebraska-Lincoln and Auburn 

University submitted a proposal and was selected among 30 winners from over 300 other highly visible and reputable 

agencies and organizations such as NASA, Intel, NOAA, Veteran’s Administration, National Manufacturing Association, 

and Disney to receive funding.   

 

The 4-H prototype will award 5 youth badges related to areas of 

Robotics (i.e., Hands, Movement, Mechatronics, Platforms and 

Competitions) based on 4-H Junk Drawer Robotics, Gear Tech 21 and 

related robotics activities. In addition, Adult Badges in Inquiry & 

Experiential Learning will be available.  Pilot testing related to 

curriculum and assessment was conducted in September and October 

2012 in Washington State and Idaho. Pilot testing of the technology 

infrastructure and platform will be pilot tested in February 2013.  It is 

anticipated the system will be deployed in the first half of 2013. 

 

Digital Badges in 4-H can be used to enhance record books and serve as another opportunity in our current 4-H 

recognition model.  However, badges are not meant to be just a recognition tool, but rather to be embedded within broad 

learning experiences and part of a comprehensive learning e-portfolio.  Badges can help members document out-of-school 

learning experiences and track their learning for uses such as course credits, college admittance, scholarships and 

employment.   

 

In the future, several badges can potentially be developed for a diverse number of learning experiences and challenges that 

youth can explore.  For example, youth could also earn digital badges for presentations, competitions, and career 

exploration accomplishments. If there is demonstrated interested throughout the 4-H system in the concept of digital 

badges, a strategic deployment will follow.  

Dr. Bradley Barker and his team at the University of Nebraska-Lincoln are taking the lead in youth curriculum and 

assessment.  Dr. Tony Cook and his team at Auburn University are developing the electronic infrastructure.  Dr. Nancy 

Valentine and Jim Kahler at 4-H National Headquarters are coordinating the project.  Doug Swanson at 4-H National 

Headquarters is leading the effort to develop badges for volunteers.  Kendra Wells, National 4-H Council is also on the 

leadership team. 
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4-H POLICIES  

New Policy and Guidance Set Around Multi-State 4-H Events and Youth Protection 

 

One of the key responsibilities of 4-H National Headquarters is to set policy as appropriate and provide policy guidance on 

critical topics.  4-H National Headquarters accomplishes this work through involving the land-grant universities in 

working groups and task forces to explore options and vet recommendations. Over the past year a 4-H Name and Emblem 

policy has been set related to multi-state 4-H events and guidance has been established related to youth protection.  

 

A web-based process has been established to easily allow land-grant universities to notify 4-H National Headquarters of 

the multi-states events they are hosting while at the same time allowing 4-H National Headquarters to meet their legal 

responsibilities in ensuring the 4-H Name and Emblem is being properly used at these events. In addition, a peer review 

process was established to determine whether or not a multi-state 4-H event can be considered a “National 4-H” event.  

 

As a positive youth development organization, 4-H has a moral and legal obligation to ensure the safety and well-being of 

young people entrusted to its care.  The same is true for other Extension programs that involve young people. We know, 

however, that participation in any program or activity brings with it some level of risk.  How we choose to deal with that 

risk determines the level of safety afforded to the young people who participate in our programs.  Youth protection 

guidelines from a wide range of organizations and institutions both internal and external to Cooperative Extension were 

reviewed.  From that review guidelines and an assessment tool were created. Utilization of these practices is considered 

important parts of an overall risk management plan and overall volunteer program management plan for 4-H youth 

development programs. 

 

Which policy related topics are to be focused on is typically determined by the Public Private Partners’ Working Group 

(P3WG) or based on a critical need as determined by the leadership of 4-H National Headquarters. One topic currently 

being re-defined is religious activity at 4-H events.  If you have suggestions for policy issues that you think need to be 

addressed, please contact your P3WG representative or Dr. Lisa Lauxman at 4-H National Headquarters. Together we can 

ensure the integrity of positive youth development in the 4-H Program and the continuation of its educational and 

character building foundation. 

 

 

 

 

 Staffing - Jim Kahler is now the National Program Leader, 4-H Youth Development for STEM, Agricultural Science 

and Technology.  And Amy McCune is our new National Program Leader, 4-H Youth Development for Healthy 

Living, Natural Resources and Environmental Stewardship.  

 4-H Science - A team from 4-H Headquarters, 4-H Council and 4-H educators are preparing for the upcoming 4-H 

Science eAcademy. 4-H Science and guest experts from across the country will lead more than 22 hours of interactive 

online learning sessions. Participants will gain the knowledge they need to train volunteers and community partners 

in 4-H Science. Visit 4-H.org -> Professional Development -> Virtual Learning for more information. 

 Programs of Distinction - Congratulations to The CARTEENS program from The Ohio State University and the 

Smart Bodies program from Louisiana State University as they both attained National Program of Distinction status in 

2012.  Programs of Distinction are high quality, peer reviewed youth development extension programs. Applications 

to become a Program of Distinction are accepted year-round so if you have an exceptional program you think is 

worthy of this recognition, please go to the NIFA website for complete information.  

UPDATES 
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 Curriculum Development - Great strides were made in this past year in creating resources to help 4-H staff create 

high quality lesson plans and activities. Strategies and templates for developing materials, a web-based training for 

evaluating materials, scoring rubrics and training for reviewing materials, and instructions for publishing materials on 

a national level are all now available. Please go to the 4-H.org website for complete information.  

 4-H Evaluation - The latest 4-H Science evaluation report is available at  4-H.org -> About -> Research -> Science.  

Priming the Pipeline: Lessons from Promising 4-H Science Programs profiles eight 4-H Science programs from 

around the country and identifies specific practices that these programs have implemented in a number of different 

areas including professional development, volunteer recruitment, and youth outreach and recruitment.  

 Children, Youth and Families at Risk (CYFAR) – The CYFAR Annual Report will be available electronically in 

mid-May.  The CYFAR Professional Development and Technical Assistance RFA will be released this winter.  And a 

CYFAR Professional Development Event for grantees will be held in May in Crystal City VA. 

 4-H Military Partnerships – Operation:  Military Kids is transitioning from NIFA grant funding through an 

Interagency Agreement with the Army to a contractual agreement process directly between the Army and the land 

grant university system at the end of March, 2013.  State 4-H Program Leaders received an update from the Army on 

how this transition will take place.  Contact Carol Benesh, cbenesh@nifa.usda.gov if you have further questions or 

have not received information. 

 4-H Citizenship - State Citizenship Liaisons are working in four (4) four subgroups (civic engagement, civic 

education, service, personal development) to develop goals, templates, best practices, etc. around the theme of Youth 

Making Change Now .   Additionally, a cross-topic task force including people from Healthy Living, Citizenship and 

other subject matters are exploring the development of a structure for a local based 4-H Teen Ambassador program.   

This group is working on developing best practices, a national framework, criteria, responsibilities and more.  

  National 4-H Conference - will be held April 6-11, 2013 at the National 4-H Youth Conference Center in Chevy 

Chase, MD.    Delegates will participate in developing and presenting educational briefings to several federal partners 

providing the youth perspective on many different societal issues.   For those states who have delegates attending, 

please work with them by providing  opportunities to act on their educational experiences at Conference. 

 4-H Volunteer Development – A volunteerism community of practice (CoP) in eXtension is being developed with 

the purpose of providing educational materials and resources to all extension professionals who work with volunteer 

programs.   It is being co- lead by Michigan State and Washington State.  Also, through Monsanto funding, National  

4-H Council and 4-H National Headquarters have collaborated to develop and release new 4-H Volunteer recruitment 

tools.  They include a video, brochures, web banners, and more.  You can find the recruitment materials, as well as, 

links to marketing research that identified key target audiences for recruiting new 4-H volunteers by visiting : 

http://www.4-h.org/VEARtoolkit/.  Monsanto has also funded two states (Iowa and Illinois) grants to work on 4-H 

volunteer recruitment and engagement.   They will focus on corporate, episodic and diverse volunteers.  These 

institutions  will test the new recruitment materials,  create new strategies, and will evaluate success.   The goal of the 

pilots is to have successful strategies to replicate nationwide in 2014.  More pilots will also be funded in teen 

volunteerism and corporate volunteerism.  Finally, the National Extension Conference on Volunteerism will be held 

on  May 20-23, 2013 in Frankenmuth, MI.  The conference is open to all Extension professionals that work with 

volunteers.  Registration is open  February 1 – May 10 (early bird registration rate is $225; deadline April 19).  For 

more information and to register, visit  http://necv.msue.msu.edu/.  

 

mailto:cbenesh@nifa.usda.gov
http://www.4-h.org/VEARtoolkit/
http://necv.msue.msu.edu/

